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Strong Financials Year on Year
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Validate 
Business Goals

Prioritize 

Identify
Stakeholders

Define Business 

Design Solution

Develop Solution
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Identify 
Business Goals

Prioritize 
Business Goals

Establish 
Governance

Chart
Communication Plan

Define Business 
Metrics

Engagement 
Model

Partner
Selection
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Project Background

� Organization with wide geographic presence – more than 70 
plants across the world

� Client engaged one of the Top 5 consultancy firm to give it a 
TCO Project structure

� The consulting firm proposed TCO structure and 
methodology for implementation which was adopted by the 
client and it decided to implement the project itself

� Engaged Satyam to do Data Analysis & Visualization 

Project Overview
� TCO is a 2 year project comprising of multiple waves  and 

multiple commodities across the globe
� The underlying business objectives for the project are –

o To understand the concept of TCO and train purchase 
& procurement people of the hidden operational costs 

o Identify areas to leverage economies of scale & scope
o Manage knowledge & best practices on procurement 

across plants, across geographies
o Benchmarking across plants
o Continuous improvements in operations

Business BenefitsProject Approach & Deliverables Business Benefits
� Created reliable and comprehensive global data source for 

benchmarking & identifying areas for improvements. 
� Created more than 2000 charts to represent the cost drivers 

which helped in cost savings and also provided direction for 
operational improvements.

� Identified synergies and areas which can be leveraged for 
cost optimization.

� Identified possibilities of global contracts to increase the 
purchasing power.

� Identified Common flows in the complex supply chain across 
the globe in various geographies. 

Project Approach & Deliverables
� Satyam proposed  a cost effective100% offshore model
� Satyam provided domain experts and a team of MBA 

graduates
� Satyam came up with some constructive ideas to make the 

analysis better
� The deliverables provided  per site, per sub-region, per 

region and at global level were-
o Quantitative  Analysis viz. TCO Charts, 

Benchmarking, Supplier Analysis & Technical 
Analysis.

o Qualitative Analysis viz. Radar Charts for Levers 
Questionnaire.

o Purchase manual capturing technical data &  best 
practices
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The The CustomerCustomer

• India’s Leading private life 
insurance company

• Joint Venture between a 
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• Joint Venture between a 
Fortune 100 company and 
a India’s leading multi-
business organization
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Cross Sell Year 1 Year 2 Year 3 Year 4 Year 5

Initial Qualified Subscriber base #* 100 167 240 326 426 

Contactable (% of qualified 
subscribers) 40% 45% 50% 60% 60%

Hot leads (% of leads) 30% 30% 35% 35% 35%

Converts (% of Hot leads) 20% 30% 30% 30% 35%

Conversion %* 100 169 219 263 306 

Number of converts* 100 281 524 855 1,305 
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